BHOPAL SMART CITY DEVELOPMENT

CORPORATION LIMITED

CIN:L70100MP20165GC0D35540

REGDNOFFICE: Zome-14, Mear Tatpar Petral Pump Ghel, Govindpura Bhopal Madhya Pradesh

AG20ET

MINUTES

OF THE MEETING OF THE BOARD OF DIRECTORS OF BEHOPAL

SHEART ['ff'l"l:_ﬂE.;'kTLGI'}“lEFT CORPORATION LIMITED HELD AT ITS REGISTERED
QFFICE ZONE-14, NEAR TATPAR PETROL PUMP BHEL. GOVINDPURA BHOPAL

DIRECTORS PRESENT:

CHAIRRMAN: MENISHANT WARWADE

EXECUTIVE DIRECTOR! MR TEJASWI S.NAYAR

DIRECTOR: MRS PRIVANKA DAS

DIRECTOR: MR CHANDRAMATULI SHUKLA

DIRECTOR:

BIRVCTOR:

BRE.MANITT SHARMA

ME. NEFRAJ VASHISHTHA

DIRECTOR: MR SHIV KANT MUDGAL

AGENDA: 1)

AGENDA: 2)

SELECTION OF CHAIRMAN,

"RESOLVED thit puisuant to the provisions of the Companies Ast 2013 and other
applicable provagions, ardeie 12,9, 10! the Amcles of Assooation af the company, Mr

Nishant Warwade be énd is hereby aopointed to hold the nffide o the Chairman of

this mseting and every subsequent Board Mesiug of the company until otherwise
decided.”

RESOLVED FURTHER THAT. WrChundrarmaull Shukle be and 18 herchw
uppainted as C.F.0L of the Company

ADOPIION OF CERTIFICATE OF INCORPORATION,

RESOLVED THAT the printed copy of the original certificate of Incorporation dated
14t day of March 2016 lad before the meeting, perused be taken on record and the
Secretary of the Cortpany be dirseted to keep fae oriminal copy of the Ceriificate of
Incomporation in safe custody.

AGENDA: 3 APPOINTMENT OF FIRST DIRECTORS,

WEHERFAS the following persens being subscribers o the Memerandum ef
Assoctation produced and signed an ivsrument dated 11° day of Marek 2016 n
pursuanze of article | 2.2 of the Articles of Association of the company dewrmiming



AGENDA: 4)

AGENDA: 5

AGENDA: 6)

ACENDA:T)

the first Direetors of the campany anid consttuting the first Board of Direstors of the
Comrnany, viz

1 Mdrs. Privanks Das (For and on behalf of Govemnment of M.P.)
2 Mr. Tzjzavri 8 Navak (Far end on hehalf of Bhopal Municipal Corporation. }
3. M Nishant Warwade,

NOW THERFORE, [T 1S RESOLVED that the above mentioned subseribers be and
are he-ehy appointed as First Directors of the Company 7] the zonclusion of the first
Annual General Meeting of the Compeny.

RESOLVED FURTHER that the directors be ard are hereby duected to sign the
consent in E-Form No.DIR-2 to act as Direcioss and a return for each one of them 1n
Farm No. DTR-12 ir duplicats and the said censent and the retum are filad with the
Registrar nf Companies within the praseribed fime:

PARTICULARS OF DIRECTORS AND GENERAL NOTICE OF INTERES1

"RESOLVED that Forn No. DIK-12 settng owt particulars of the firs: Direeiers of
the corrpany. as recorded in the register of Directors and as placed bafore the
meeting, be filed in duplicate by Mr. Nishant Warwade Mrleasw SNaik,
Mrs Privanks Das, the Directors named i the Articles of Assecition of the
coinpany, with the Regiserar of Compames. Gwalior, | pecordance with thz
provisions of the Compuniss Acl, 2013, and the sgme be and s hereby aparoved.
General notices of intersst in complance with the srovisions of section 134 of the
Companiss Act 2013 were received from the Dircelors and the same were 18ad and
recorded.”

REGISTERED OFTFICE OF THE COMPANY

"RESOLVED that tke registered office of the company be situated at Zone-14, Near
Tatpa- Pewrol Pump Bhel, Govindours, Bhopal Madhya Pradesk, 462013, The
Secrefary and The Directors shall taie note of 1T,

RESCTVED FURTHER that a name plate or board ¢ affixed at the repistered office
and that the company's name and address of the remistered coffice be used or
mentionec m legible character in all busmess loters, in all itx bill aeads and letter
papers and in all its noticss and other officia! publicalious, ete.

ADOPTION OF ARTICLES OF ASSOCIATION AND MEMORANDLUM OF
ASSOCTATION

RESOLVED THAT printed ¢opy of the original Memorandum ané Articles of
Association of the company dated 11* day of March 2016 laid before the mesting,
perusad be taken on record and the Secretary of the Company be directed fo keep the
origiual coepy in safe costody

ADOPTION OF THE COMMON SEAL OF THE COMPANY
"RESOLVED that tae s2al as per imp-ession affixed in he margm of the minutes

iritinled by the Chairman and produced st this meeting be and is hereby approvec and
adopled as the common seal of the company and har the two keys of the Sux



ciminimg the said seal be placed in the custody of the Sscreray and the CE.O
respestively,”

"EESOLYVED FURTHER that the zaid szal shall be affixed on £ny instrument only oo
the authority ol a resolution of the Bosrd of Dorector: or ofa Committes of the Board
of the Company aulhonzed by i in thal behalf and except in the presence of at least
mwo directors and of the secratary or such otner person as the Board ol Direclors may
anpoint for the purpose and those two directors and the secrstary or other person as
aforesaid shall sign every ostunpent 1o owlieh the said seal of the company 18 S0
affixed i their presence

ACGENDA: 8 APPROVAL OF FORMAT OF SHARE CERTIFICATE:

Toe Charman placed bafore the Board s specimen Shame Cortifiests The
Dhrectors present at the Mesting perused the sad specimen and il was then
reanlved pnanimously as undsar

“RESOIVED THAT design/format of the Share Cetificate a5 submitted to
this mestng and initialec by the Chairman for the purpose of 1dentification be
and 1s hereby approved.

ACENDA: 0 APPROVAL OF THE ISSUE OF SHARE CERTIFICATES TO FIRST
SUBSCRIBERS OF THE COMPANY:

RESOLVED THAT. consequent upon the subscription money
recaived by the Compary, The consent of the Board be and 15 hereby
accorded 1o enter the Name of Subscribers o Memorandum Of
Association of the Company as Shareholders in the Repisters of
Mercbers of the Company in respect of Equity Shares for which the
Subscribers have paid Rs.10 per share as share applbeation and
Allotment money towards the Shares as detarled:

ELBESCRIBER NUMBER AND CLASS OF SHARES

FRIYANKEA DAS A5 500 Equiry Shares
(O behall of Madibya Pradest Urhan Development Company Limiad)

NEERA] VASHISHTHA 10 Fouaty Shares
SHIVEANT MUDGAL L0 Eguily Shared
TEIASWI S MNATK 46 Q50 Equity Shareg

(Um belil of Bhopa! Municipal Corporanom)
D MANIU STIARNMA 1C Eguity Shares
CHAMDRAMATLI SHUR LA 10 Equity Stiaras

NISHANT WARWADE 10 Eguiry Shares



RESOLVED FURTHER THAT the Share Certificates e issued in the Noime of the
aforpesid subecribers for tespective Shares subscribed by themn

AGENDA: 10) APPOINTMENT OF CLSTODIAN OF BLANK SHARES OF THE
COMPANY

RESOLVED THAT for the blank shares of the Company, (.20 be anc is herchy appointed
a3 & custodian of the sheres

AGENDA: 11) MANNER OF KEEPING OF THE MINUTES OF THE MEETING OF THE BOARD
OF DIRECTORS

RESOINVED THAT the minutes shall be reeorded | U books raintaised for that purpose
& Dictinet Minures Rank szl e maintained for Meetings of the Members of the Company, Directors
and other as may be required uncer the Comparies Act 2013 Resolution passed by postal ballet snall
ha rarordad In the Minutes hook of Genacal Meetings. Company may maintain its Minutes e physical
orin electroniz fzrm With Timestarmnp.

FURTHER RESDLVED THAT The Company shall follow a unitnem and consistent form of meintaining
the Minules. Any deviation in sucr form of maistenance shall be zutherized by the Buard by way of
passing of Aesolulisn.

AGENDA: 12) RESOLUTION FOR THE 1 AGM AND FINANCIAL YEAR DF THE COMPANY

"RESOLVED Lhat subject to the spprova of income-ay outhorities, the first ‘Financial Yeor of the
company be the period from the date of incarperation of the company Lp to 335t March 2016"end fa
the succassive years Trom 14 April to 31~ March,

YRESOIWVED EURTHER THAT the Aqnual ganeral mesting o7 the campany 1= regured te b2 hald in
purstance of section 96 of the Compankes act 2013, The annual genzral meeting ol the company e
hald once ir the year"

"BESOLVED FUHIHER THAT the Company Secretary @nd the Tirector of the company be and hereby
sevarally suthorize to issue notice for calling £1e mesting of the sharahalders of the cnmpany and to
circulate the report which is initialzd by the chairman. Annual genzral meeting shall be-called during
business hours a7 the compray and the specigl and ordinary business shauld he trarsactad ining
AZIN",

AGENDA: 13) APPOINTMENT OF INTERNAL AUDITOR

TRESOILVER THAT Pursusnt to thie provisions of section 138 of THE COMPANIES ACT 2013, The CEO be and is
hereby authonzed to eppont M/S, Deepak Dewangan & Uo, Chariered Accountancs as internal Auditar of the
Company.

AGENDA: 14) APPROVAL OF THE PRILIMENERY EXPENSES

The CEQ informes the Board Lhatl the axpenses inzurred for bringing the compsny 15-existence s 10
be approved by the company accordingly.

"RESOLVED THAT the prelimirary expenses amounting 10 REugess One Crore Seventy Seven Lacs Ten
Thousand Three Hundred And Seventy Five only (177103750 | ‘neurred i connection wth
incorporation of the company as aer the staterment tehlzg befere the mzeting and intialed by the



CED for purpese of Identifizcation be and are hereby approved and further the said expenditurs be
adjusted acoarcingly”

AGENDIA:TS) AUTHORISC ONE DIRECTOR TO SIGN AND FILE NECESSARY RETURN OF FORMS, APPLICATION
BEFDRE ALL THE DIFFERENT DEPARTMENTS, INCLUOING REGISTRAR OF COMPANIES,
FOR NECESSARY REGISTRATION OR STATUTORY COMPLIANCE AS APPLICABELE TO THE
CORMPANY

TRESCINVELD that Mr. Chandramall Shukda, ©.0.0 of the Company be and is hereby autoreed to sign
and S all necessacy Return of Forme, applicetion before 2| the different DFegartmants, including
replsirar wf ctenpaiics Tor necessary registration or statutory comolisnce az applicabie to the
company and 1o do all ar any of the acs, deeds, matlers and things as may be considered expedient
and necessary on behalf of the Company,

RIS0IWED furthar thar Mr. Chandramaull Shukla CEG be and |s hersby authorized to appear ana act
c* - behalf of and reoresent the Company noall matters befers Centra! Government, State
Govorprments and similar other authorities, public bogies; cublic officers) loocs’ self-government
bodies, znd all Governmant Officers and Officers of the Bhopal Musisipa! Corpuaration and te sign and
exacute all applicatinns, returns, objections, documents, agresments and papers that may bz
requirec forand on hahalf of the Cempany inoor in selebon weany matier inwhich 15 interested o
may bs cancarned In any way.

ACENDA- 16) RECRUITMENT OF KEY MANAGERIAL PDSTS (KMP) INCLUDING INTERIM
C.E.O

RESOLVED THAT the matter of the appeintment of Key Managerizl Personnel inctuding Interin CEG
ix bess pafarrad for the want of Guidalinz of State Goveriment

AGENDA: 17) ROLES AND RESPONSIBILITIES OF THE KMPs

“RESOLVED THAT the Roles and Responsibilities of the KMPs of the company is as per the Companies
At 2013 and the guldelines issuec oy State Governmenl”

AGENDA: 18) VERTICALS/LEVELS IN THE COMPANY STRUCTURE AMD STAFF STRENGTH
OF EACH VERTICAL /LEVEL
RESOILAVED THAT tne verticals/ jevels In the cempany structure ane the staff strength of each
vartcalfleve! oe the same as approved by the State Governmenl, The Government approvesd
srruciure was tabled and perusen
FUATHER RESOLVED that future staffing requirement as and when requirec will be as per the
derigion of the board of directors of the company.

AGENDA:19) DECIDE ON MANNER OF RECRUITMENT OF HUMAN RESOURCE
RESOLVED THAT the regruitmen: of Human Resource as approved by Gavernment be dog
by hiring @ HE apency. Dualification, rales and ressonsikilities for sach post be as per the
smate povernment guidelings.

AGENDA: 20) DECIDE ON PLAN TO PROJECT IMPFLEMENTATION

RESOLVED THAT the project implernentatior roed map as presentad befors the board be
taken up. It was direcied to sste the RFPs Tor the apaaintmant of project management



ronsulting firms far ABD and Pan-City interventions as envisaged in Bhopal sieart oty
oroposal,

it is further resolves that the RFPs for the implantation of identifed last track projects like
VTS for SWM, ity levsl GIS, Control and Commane Centre and Intellipent Street Lighting
be issued as earty as pussible . CEO was directed to cnsure that at least onz2 of tha fasf rracs
projects be rolled aut before 25 of luns 2016.

AGFNDA: 21) CONTRACTUAL ARRANGEMENTS RELATED TO IMPLEMENTATION OF APPROVED
PROPDSALS

“RESOLVED THAT the digh Bowsr Steering Commities(HPSC) chaired by chief secretary,
Govt, of Madhya Pradesh in its mesting dated 11,12.2035, has approved the plans far 7
smart cities. The pian for Bhopa!l was aiso aporoved., Pursuant to the declsicns of HPSC
sgreements we e signed with various desartments. It is resolved to accent and adopt thase
agrrements.

AGENDA: 227 OPENING OF FIRST BAMK ACCOUNT

"RESOLVED that a current banking account ol Bhopal smart ity developmant carporation
I'mited be opened with Allahabad Bank and that the saic Bank ke and Is nereby authorizad
to ‘honor all cheoues, drafts, hills ‘of exehange, promissory notes and cther negotiahle
instruments, sigred, drawn, ascepted or made on sehalf ol the company and 1o gt on any
instructions so given relating to the said banking actount whether the same ho gverdrawn ar
not or relating to ary transactions of the company.”

RESOLVED EURTIICR that the C.EO of the company ba instructed to furnish to the bank
eartified true copy of the Memorandum and Articles cf Association and a list of the namnos
and soecimen signatures of the Director af Tne enmpany guthorized to sigrn on beaall of the
company.

AZENDA; 237 TO APPLY FOR INCOME TAX PAN
Board was informed that the Comnany |s required to make an application to the Incame Tax
authoritiss for the allotrent of Permanent Account Number pursuant to the provisians of
ncome Tax Act, 10671, Discussion on the matter was held and the following resolution was
Jusssd therealie-.
"RESGLVED ~HA| Mr. Tejaswi S.Malk, Exerutive Director of the Company beand is hareoy
suthorized to make an zpplization to the Income Tax Authorities for grant of Permanent

Account Mumper [PAN] to The Compdany

“EURTHER RESOLVED THAT Mr.Chandramauli Shukls C.E.O be and s herehy authosized to da
21l such acts, deeds sad things as may be necessary 1o give effect to this resolution.”

ACENDA: 24) RESOLUTION FOR DIRECTOR FEES

"EESGLVED THA™ Director's fees shall be payabie ta the independent director only.

AGENDA: 25) APPOINTMENT OF PRACTISING COMPANY SECRETARY AS SECRETARIAL AUDITOR:



"RESOLVED that pursuant 16 proviso to sub- scetion {24 of section 2 of the Companies Act,
2013, M/5. PK. Ral & Assouiates being a secretary in wholz—ime practice within the meaning
of sub-section [24) of section 2 of the Company Secretaries Act, 1980 and = nershy
appeinted a5 a Secretarial Auditor for deing all the compliarces of the Companies At and
other related faws,

FURTHER RESOLVED THAT C.ED s authorized to nesotiate and finaliza the foos @5 per scope
af wark

AGENDA: 20) RESOLUTIONS FOR ANY DTHER MATTERS

"RESULVED that Mr. Tejaswi S.Naik: Executive Director of the Company be and is hereby
althorized o sign and execute all agrecinents, usdertakings, applications, returas, pasers,
receipts, 2l documenss refating to exoise. customs, salesax and all other dacument(s)
including agreements relating to the purchase, as sluo sale of Company's progucts which
requirs authentication in the name and on sehalf of the Cornpany and 1o de all or a=y of the
acts, deeds, matters and things a3 may be considered expedient and nzcessary on behalf of
the Company”

"REEDVED FURTHER that Mr.Chandramaull Shukla CED. ae and i niereby authorized n
appear and act on behal! of and represent tha Company in all mattars Sefore Central
Sovernment, State Governments and simil ar other authorities, public badies, public officers,
ol self-government oodies, and all Gavernment Dfficers and Officers of the Bhopal
Viunicipal Corporstion and te sipn and exgcute all applications, returns, objections,
docurnznts, agraements and paoers that may be required for ane on behalf of the Company
I oF in relation o any matter in which itls interested or may be concerned in any way”,

"RESOLVED FURTHER thar Mr.Crandramaul’ Shukia C.E.O of the Campany be and = hershy
authorized ta incur such expenditurs for the conduct of the business of the Company sucn as
paviment of salary to staff. rants far the Building, electricity and water charges etc. and such
othersvpenditure as ko may deem necessary and proper*.

"RESOLVED FURTHER that Tejaswi 5.Najk, Executive Director be and is mereby authorized to
sus-delegate all o- any powers hereby conferrad to ather Officers o the Company 2= fie may
Think e

AGENDA: 27) RESOLUTION FOR APEOINTMENT OF NOMINEE:
RESULVED TRAT pursuan: o the Articls Ne.12.31 of the Articles of Association of the
termpany, Nomination is bsen done through Mayor of Bhopal for the purpose of
depdintment of Additional Directorin the Company,

AGENDA: 28) RESOLUTION FOR ALLOTMENT OF LAND:
RESOLVED THAT an application lor allstment of lard be matie by Ehopal Minicipal

Corparatian to the District Collector Bhnpal for satting us of nead office of Bhopa! 3mart ity
Beveloomen: Corporation Limited,

AGENDA: 29) RESOLUTION FOR APPOINTMENT OF STRATEGIC ADVISORS



It was discassed and decided o appoint twa Sirategic Aovisars 10 facllitate Lhe
implementation of Area Sased Cevelopment and Pan —City interventions as amvisaged in
Smart City Praposal of Bhopal

The Strategic Advisor (ABD) shall be & senior pessonnel having experience ir the project
raragement and implementation of larae & high tech Heal psiate projects in Imdia of
abroad.

The strategic Advisar (Pan-City) shall be an sccomplished senior leval executive with a strong
track record having nationz and inernational experience in global managemant and: [¥
consulting arganizations at the leadership positions.

RESOLVEID THAT, the aforesaid Stratepic Advisors be eppointad inthe sala~y oracket al Lwo
tg tarae lakh per menth and recrulted througl an 4R Agency,

VOTE OF THANKS: There being no other business, the meeting ended with a vote of

thanks to the chair.

DATE: 21/03/2016
PLAGEHOFAL

CHAIRMAN




